Ghostwriting Assignment:  Create 1-2 page chapters of motivational text based on quotes from famous people past and present.

INTRODUCTION

“We must all hang together or they will surely 

hang us separately”









Benjamin Franklin

At the dawn of the Revolutionary War, when thirteen colonies were struggling to become the states that would unite into a new nation called America, Benjamin Franklin entreated members of the Continental Congress to stand together in spite of disagreements over self-serving points in the drafting of the Declaration of Independence.  

A statesman of the highest order, Franklin wanted to convince his peers that even opponents should put aside their differences in order to work together toward a greater cause.   Although he would have said it far more eloquently, Franklin believed in "Give in a little and you'll get a lot."

When I began this book, many of my friends and colleagues were appalled.  "What are you thinking?" they asked.  "You've compiled dozens of the essential concepts for business success, explained how they can be applied, and now you're going to put it out there for everyone…including your competition.  Are you crazy?"

I'm not crazy.  I want to do business in a world where people share my convictions.  By sharing the words of successful thinkers with you and offering you suggestions for putting those words into action, I hope I'll inspire and motivate you to emulate what you read. 

The truth is my reasons for publishing this book are a little selfish.  I believe that success can be achieved with integrity and honesty.  I also believe in fair competition on a level playing field and "may the best man win."  

It's in that spirit that I've created this book.  








Dr. Jeff Hockings

CHAPTER 1

“As I grow older, I pay less attention to what men say.  I just watch what they do.”









Andrew Carnegie

Carnegie's quote is a graceful way of saying, “talk is cheap" and "what you do is so loud that I can't hear what you're saying."  Personally and professionally, we all know people who bring these quotes to life -- people who are all talk and no action.    

If you're honest with yourself, you'll admit that you've been guilty of running your mouth instead of your motor more times than you're really proud of.  I know that I have.  It is much easier to get excited about an idea or new venture or New Year’s resolution and to tell everyone about it, than it is to actually do it.  Talking is easy.  Action is challenging.  But only action leads to progress and only progress leads to achieving your goals.

It has gotten to the point in my life where I don’t tell anyone else I know, besides my wife, about a new idea I have until after it has gone from idea to reality.  This way, if an idea comes to me that excites me at that moment, but fizzles out later, I haven’t told everyone I’m going to do it.  This keeps me from earning a reputation as someone who didn't follow through.  Remember the fate of the boy who cried wolf?  

"Say something often enough and people begin to believe it" isn't true in this case.  After people hear enough times that you are going to do something, and you don’t follow through, you lose all credibility and the ability to win them over when you really do stumble on a great idea.

Action, Jackson!

Taking action on your goals and ideas is the single most important thing you can do in your life to ensure your success.  Entire books have been devoted to this subject because it is a fundamental, elemental, absolutely essential component of success.  (Do you get that it's important?)  

Nothing comes close to being more essential than this for your success.  It's the reason Mr. Carnegie's words earned the lead position in this book.  

If you are not absolutely, 100% sure that you can "make rain," why risk looking foolish (or worse) to friends, colleagues, or (gasp!) the Boss by building their expectations only to let them down in the end.  

Starting here, starting now, you need to get into the habit of being seen as a person of action.

Let your actions speak louder than your words.

For some of you, getting prior approval before acting on an idea is a function of your place in your company's hierarchy.  Getting a green light in advance from your supervisor or boss isn't a problem, as long as you don't overstate what you'll deliver and are actually committed to going ahead once you're gotten the go-ahead.    

Don’t flake-out, fall down or fail to follow-through.  Gaining a reputation as the "talk of the town" is fine if you're a gossip columnist, but it's not going to move you up the corporate ladder at any company I know.    

Follow the Leader

For those of you that run your own companies, get into the habit of teaching by example.  Don't tell your employees that you're action-oriented, show them!    

Do it first, talk about it later.  

I realize that in doing certain things for your company you will have to delegate tasks to your employees in order to take action.  That’s fine, just make sure that you have taken the first steps to whatever plan you want to implement before you involve others.  This can  be a big step or a baby step, something as simple as merely budgeting the dollars for a strategy to be implemented, for example.  

Or you can demonstrate that you're "playing for keeps" by pre-contacting vendors and suppliers to get the ball in motion, and then following up with those people on a daily basis to ensure that the ball (and your strategy) keeps rolling along.  

Bursting Bubbles

One of the best ways to de-motivate your staff and crush enthusiasm is to get employees excited about a new project, delegate their tasks, and then not follow through on your own.  Employees hate this and rightfully so.  They feel as though they've been spinning their wheels, working hard for nothing.  

Your lack of follow-through is terrible for morale.  If you earn a reputation for this kind of behavior, it will be next to impossible to motivate once-eager staff members who have become as apathetic as mollusks.  

CHAPTER 2

“Avoiding danger is no safer in the long run than outright exposure.  Life is either a daring adventure or nothing.” 









Helen Keller

Do you understand that?  No risk, no reward.

Perhaps you're wondering what Ms. Keller meant by "avoiding danger."  Certainly she's talking about something more profound than the idea that you shouldn't play in traffic with an 18-wheeler to make your life a daring adventure.  The object of her comment is anyone in life that is so afraid to take any little risk that major opportunities just pass them by.  They never get further ahead in life, and they don’t get a chance to experience much thrill of achievement.

Fear-or-risk takers miss out on opportunities everywhere.  I'll share a few examples in just a moment, but first…

Health Advisory  

I want to make sure that you're clear about something as we talk more about risk taking.  When you take a risk, it should be a calculated risk, one that you've thought through completely in order to minimize your downside.  You shouldn’t just dash off to Las Vegas and risk your life savings on one spin of the wheel.  

You shouldn't take any risk without first knowing the pros (a 32-to-1 return on your bet) and the cons (the odds for winning).  

Now that you're clear on this key point, let's talk about some risks.

Risky Business

One area where people are very hesitant to take risk is in their business life.  People get so used to the steady paycheck and the comfortable office or cubicle they have that they never risk losing it and don't even think of putting their security on the line.  

There are endless opportunities in the business world for you to make your life more challenging and rewarding, but most people are so paralyzed by fear that they can't motivate themselves to take a calculated risk.    

When I say calculated, I mean that if you want to change careers and start your own business, don’t quit your job before you have your other business going first.  You could operate your new business from home in the evenings and on weekends until it starts producing a little income, and then go into it full time.  

You would also want to do a lot of advance research into the viability of your new business before you jump in.  You might think you've identified  a great business opportunity, but once you've done a little "homework," you may found out that it involves more time or more money than you're willing to commit.  

It's All About YOU

If you really want to make an incredible income, have the joy of starting something from nothing, plus have the pleasure of providing jobs for your community and the ability to sell out at a later time for possibly millions of dollars, then starting your own business is the only way to go.  

The benefits of being your own entrepreneur are too numerous to mention in this book, but once you take the calculated risk and do it, the upside potential is limitless.  

Masters Tournament

After you have decided to start your own company, it's in your best interest to learn what you can from the masters…the masters of business acumen and entrepreneurial know-how.  

You absolutely must buy or attend a course from Jay Abrahams and/or Dan Kennedy.  These visionary professionals are, without doubt, the best consultants in their field, with a keen ability to communicate and teach the key tools and techniques for growing a thriving business.  I can say honestly that I owe most of my business success to the things I learned from Jay and Dan over the years.  

You'll find their contact in the resource guide.  

Risk Taking for the Rest of Us

Now, for those of you who don’t want to start your own business, taking risks is still an important skill to master as a tool for success in the workplace.  

You can take a risk by bringing new ideas to your boss that might help the company grow or prosper.  What’s the risk?  Initially you might be afraid to speak up because you think your bosses would be upset at you for telling them that things should be done a different way.  

So, before you act, let's calculate the risk.  

It will come as no surprise to anyone that some bosses have an ego problem and don’t want to hear someone else's ideas because it makes them feel threatened or incompetent.  If you have one of these bosses, you still need to take the risk and speak up.  

The way to minimize the risk is to

strategize the best approach to presenting the new idea.

Here's an important rule of thumb:  Make sure you offer your suggestion in a way that is neither arrogant or condescending.  

Focus on how your idea will benefit your boss:  "You'll be able to save the department money," or "You'll be able to increase efficiency on the production line."  Make sure you have done your homework and you are quite sure that your idea will work.  (Be ready with some examples of how your idea worked for other companies to help make your case.)

Insurance Policy

Make sure that you get the credit for your idea.  Ask that a copy of your suggestion be put in your employee file, so that your superiors don't take the credit themselves or give it to someone else at a later date.  

The Bottom Line

The bottom line is that you need to have the courage to approach your boss with legitimate ideas that can help the company, even if it might put your job at risk.  

If your boss likes the idea, you will get recognized for it and potentially promoted or at least given a raise for your initiative.  If your boss gets upset and fires you, and this would be an extreme worst-case-scenario, then consider it a beneficial eye-opening experience that saved you from a company that isn't worthy of you.  

Life is a daring adventure.  Be willing to dare to get out of your comfort zone and try something new.  

If you don’t try something that you consider daring, then in 5 years, 10 years, 20 years from now, you'll probably be exactly where you are today.  Is that what you want?  I don't think so.  If you didn't have a need, a desire, a real passion for challenging yourself, you would never have bought this book.  

But you did buy it.  And that demonstrates your commitment to personal growth and advancement.  You in the game of life, and you want to be a world-class competitor.  And…you know this is coming…competitors take risks!  

Get Testy

I want you take a test called the “Rocking Chair test.”  Close your eyes and imagine that you are eighty years old and sitting in your rocking chair looking back on your life.  

Did you do everything that you wanted to do?  Did you achieve all your dreams?  Did you travel to all the places you wanted to?  Did you attempt all the careers you wanted to?  Did you learn how to do all the things you wanted to learn how to do, like play the piano or learn a second language?  

The “Rocking Chair test” is a great test to do at least once a year to evaluate how well you're achieving your goals for life.  Nothing would be sadder than sitting in that rocking chair wishing you accomplished more and did more.  You won’t be able to turn the clock back, so what's the point in wishing for "what might have been"?  

Don't end your life with regrets because you were afraid to take risks.  Instead, make a plan for your life and then take daily action to do it.  That’s right, I said daily action.  When you are  lying in bed every night, you should be able to think of at least one thing you did that day that brought you closer to your goals.  Even if it was something as simple as reading five minutes of a book that relates to your business or hobby you are pursuing.  

You must take at least some small step every day to accomplish your plan or you will get caught up in life’s daily grind and forget about your long-term goals.    Small daily steps will build momentum and after one year you will be amazed at how much you have accomplished.

Remember, don’t be afraid to take a risk and step out of your comfort zone.  It might be a little scary at first, but the more you do it, the easier it gets.  You will begin to develop your risk-taking muscles and be ready to face more opportunities that come your way. 

Don't be afraid to make a mistake.  As long as you have first calculated the downside to the risk and determined that you are able survive if the risk doesn’t work out, then you should never be afraid to take the risk.  

So get in the game of life.  Don’t sit on the sidelines as a spectator because you are afraid to take a risk.  If you don’t get in the game, your life in the armchair will lead to an unhappy future in your rocking chair.   

In the Recipe for Success…

Action is the key ingredient.  Once you get the gold-star reputation for being all action and no talk, the opportunities that will open up for you in life are endless.  There are so few people in business that are action-oriented and you'll stand out like a rose in onion patch.  

Employers want to hire people with follow-through, and employees want people with follow-through.    As a do-er, not a talker, you'll be an opportunity magnet.    

I love success stories, so if you decide to make Carnegie's words your own, I hope you'll send me a note and let me know how they have changed your life… your personal relationships…your business…YOU.

This Time It's Personal

Your spouse and children also know if you are someone who follows through with promises or new ideas.  Disappointing the family by not following through is a huge reason for problems with marriages and children.  

You know the kind of people I mean:  the "I'll be there, honey" soccer mom who fails to show up at game time, the "Mr. Handy" who says he'll fix the leaky faucet but never seems to get around to it, the "I won't stay late at the office" workaholic who doesn't show up until 10PM.  These scenarios happen all the time, replaying themselves over and over again until they become habits…BAD habits.  This pattern of disappointment can slowly breakdown the trust in the family and cause turmoil.  Fortunately, it's within your power to stop the cycle now.

Don't talk about becoming a person of action and integrity, BE one.

Start following through on what you say you are going to do.  Better yet, just start doing things without saying you are going to.  Your family (and friends) will love these surprises.  Just show up for Junior's swim meet one day without telling him in advance.  Or take it upon yourself to mow the lawn one evening whether it's your responsibility or not.  

Become a do-er, not a talker.  

Warning Label

It's hard to break a habit.  It's even hard to think about breaking a habit.  So instead, why not think of replacing your old bad habit with a new one.   (Later in the book, we'll talk about exactly that.)  

For now, just look in the mirror and give yourself a good slap (or smooch if that's what motivates you) and become committed to doing what you say and only saying what you'll do.  

Change today, right now.  Do it!  I know you can.(                      

CHAPTER 3

“Dost thou love life?  Then do not squander time; for that’s the stuff life is made of.”










Aristotle

We’ve all heard this before - time is the one commodity that you can’t buy with all the money in the world.  Once time is gone, it is lost forever.  Use it…or lose it.  We’ve all heard that there is only a limited amount of time we have to spend on earth, yet 99% of people don’t take advantage of the time they have.  

Have you ever wondered how some people seem to get so much done in a day, yet at the end of your day you feel as if you've accomplished nothing?  I know I have certainly felt that way.  How do successful people do it?  How do they accomplish so much in a day?  They have the same 24 hours as I have, yet they seem to be far more productive. 

Creatures of Habit

I understand your challenges and what you might be thinking because I'm exactly like you…or I was.  For most people that work for a living and have a family, each day is filled with the same routine:  get up for work, have breakfast, go to "the job," come home, have dinner, unwind a little, play with the kids, brush your teeth, hit the sack and get ready to start the cycle over again.  

It's like the movie "Groundhog Day," but without the happy ending.  So you hold on until the weekend, and you try to squeeze in a little recreation for yourself, spend some more time with your family and then -- guess what --  it's Monday morning again.  

With a relentless routine like this, where is the free time that you can use to plan your life and make some changes for the better?  You probably feel stuck and in a rut with no time to do anything else but your normal grind.  

Well, here's a news bulletin for you:  That's the way you feel, but it doesn’t have to be that way.

Making the Most of It

I’m going to address the topic from two perspectives that I hope will cover all my readers:  the employees and the self-employed.   Each has their own set of challenges when it comes to making the most of every day.

If you work for a company or individual… 

You have to be at your job on certain days and certain times.  There isn’t much you can do to change that unless you quit your job and start your own business.  (I highly recommend this and I will talk more about it when I discuss the self-employed person in the following section.)  

For now, however, let me explain some things you can do while you are still an employee.  You must start immediately looking for a part-time home business opportunity.  Two great places to look are Entrepreneur magazine and on the Internet.

Internet search tip:  Use a search engine like Google (www.google.com) and search phrases "home business" and "home business opportunity 

You will find thousands of different businesses you can start at home either alone or with the help of your spouse, best friend, or business partner.  The immediate goal of this new home business is to fund some more things in your life, such as savings for a dream vacation, new car, college for your children, second home, etc.  

Ultimately the goal should be for this new home business to grow to the point where you can quit your regular job,   work at your home business full-time, and have that home business income replace your other income and then some.  

Once you've taken off the chains of the old 9-5 grind, you'll have what we're all looking for:  freedom.  This freedom is addicting.  Once you’ve tasted it you will never go back to a regular job.  

Now that you have your own business and it is generating the revenue that has replaced the income of your old job, your next goal is expansion: a level of growth that is big enough that it warrants your hiring employees to whom you can delegate responsibilities.   

What's Good Gets Better

Once you have staff in place, you can take time off and not lose any income.  You can pursue hobbies, languages, musical instruments, travel, contemplating your navel, or anything you desire.  

Goal Post

Owning your own business is only one goal to have.

Be One of the Few, the Proud…the Business Owners

Millions of people own their own business, but very few of them know how to make their business a system and delegate much of the responsibility.  This is the secret that gives you freedom.  

Most people never even think it is possible to achieve this, so consequently they stay stuck in their rut and wake up one day in their sixties and wonder what happened.

Owning your own business and learning how to delegate is the ultimate in freedom and being able to live every moment exactly the way you want.  You will then get to chose what you do with your time and make it as fulfilling and productive as possible.    

Sounds good, doesn't it?   

CHAPTER 4

“Never mistake motion for action.”








Ernest Hemingway

You certainly know people who are all talk and no action, but what about the people who are all action and no results?  

You know the kind of people I mean -- running around in a hundred different directions, doing a dozen different things, but never getting anything done.  This is sometimes called the "broom pusher" or "street sweeper' mentality.  It describes someone who is just pushing the garbage from one place to another hour after hour; never making a difference and never moving forward.  

The sad thing is that broom pushers may be working relatively hard, they're just not working effectively.

Don't, as they saying goes, let this happen to you.  Learn to identify the BIG difference between doing something that moves you closer to your goal and merely doing something.  It's important to learn this distinction because it is so easy to get sidetracked by minutia -- little tasks that devour an hour (or more) and seem meaningful, but isn't.  

Best Results vs. Best in Show

Office workers typically put in an eight-hour day (or ten hours, or twelve hours), but most of those people just coast through a majority of their time, doing busy-work, "organizing" their desk and papers, and trying to look productive if someone should check up on them.  

When deadlines, production quotas, or other goals aren't met and supervisors ask why the job didn't get done, the employee is likely to say, "I was working; you see how busy I always am."  

Explain to staffers that working their fingers to the bone isn't your objective.  Moving the company forward is.  

Achieving "big picture" goals is in everyone's best interest.  A healthy company means increased revenue and increased revenue means higher salaries and better benefits for employees (or it should!)  

Working for Results
Educating your employees on how working effectively is good for everyone is an excellent motivational tool to use when you're explaining why it's more important to work smart than to just work.

Working effectively may mean different things to different people, so give your employees this definition to use as a guide:  Working effectively is about selecting the tasks that will produce the highest return on your investment of time, not simply fill the hours in your workday

If you're a company owner, manager, or supervisor, you'll want to give more than a surface glance to what your staff is doing.  Look closely at what they're accomplishing and don't be blinded by the smoke of spinning wheels that are going nowhere fast.  Educate your workers about goal-setting so that they can learn to prioritize tasks that will move the company forward, and de-emphasize tasks that look meaningful, but aren't.  

It's Not Who You Know…It's Who You Contact 

Spending day after day after day organizing a list for cold calls doesn’t do any good if the calls never get made!  
But it's so easy to get caught up in the familiar work:  organizing the names, putting them into an Excel database, printing out call sheets that will be easy to use, etc. etc. etc.  All of the work that's described in this paragraph is important to getting the job done, but it isn't the job itself.  The greatest list of sales prospects in the world will only bear fruit when someone starts calling and selling.  

Don't let staffers get lost in the prep stages of a project.  Teach them to allocate a certain amount of time for each step of an assignment, and then carry through on those steps in timely fashion.

Putting Yourself in Motion

If you work for yourself, it's crucial that you learn the difference between working in a focused, productive way that's advancing your cause and simply getting caught-up in tasks that are necessary, but not urgent.  

Let's look in on Morris and Doris, two competing real estate professionals with a new property that's just come available, to see how this concept works:

A Day with Doris

Thinking she'll get a "jump" on the competition, Doris arrives at her office an hour early.  At 8AM she opens her mail and sorts it, she pays a few of the bills that have arrived, prepares checks for deposit, and reviews some of the interesting ads and solicitations that she received.  At 9AM, Doris checks her email and answers all her messages, and takes the phone calls that her assistant is passing along now that the office is officially "open."  This occupies her through lunchtime.  

After lunch, Doris is ready to begin her sales letter.  It's finished by 4PM (barely) and she tells her assistant to make copies for mailing and has him begin programming a mass email.  When she and her assistant leave the office at 6PM, Doris is very pleased with herself, having found a way to fit the new assignment into her regular work day.

Meanwhile, Morris…

Morris arrives at his desk at 10:00AM, after having breakfast with the kids, dropping them off for school, and running for 30 minutes at the health club.  He turns on the answering machine to catch calls, asks his assistant to open and sort the mail and email.  With those lesser tasks delegated and calls on hold, Morris immediately puts pen to paper and spends the next hour writing a short sales letter.  

When the letter is done, Morris asks his assistant to stop whatever she's doing and prepare the mailing for a noontime pick-up.  While his assistant is expediting the mailing, Morris reviews mail and phone messages.  With the sales letter in the mail and the most urgent tasks of the day completed, Morris is able to leave the office at 3PM to go out and scout new properties.

Morris and Doris are both hard workers, it's true, but whose real estate office do you think made the sale?  And the one after that?  

It's incredibly easy to get lost in non-essential work.  And, worse than that, it's easy to convince yourself that you're doing something productive, even when you're not.

So never mistake motion for action.  You can ride like the wind on a rocking horse, and you'll definitely be "in motion"… going nowhere fast.   

CHAPTER 5
“We are that which we repeatedly do.  Excellence, therefore, is not an act but a habit.”










Aristotle

This classic quote from one of history's most insightful philosophers couldn't be more accurate, or more applicable to business and personal growth.  

Initially, a commitment to excellence is just a thought…words in your mind.  To realize excellence, to make it manifest in your life at home or at the office, you'll need to re-dedicate yourself to excellence over and over again in actions, as well as words, until seeking the highest level of achievement is a habit.

What is a habit?

For our discussion, you can forget about Sister Mary Ignatius and her black and white robes.  I want you to think of a habit as something you do without considering alternatives.  It's the automatic response -- either mental, physical, or verbal -- that you give to a specific situation.

Our lives are filled with automatic responses; some of them good, some of them downright detrimental to our growth and progress.  Our habits have all kinds of origins, many of them from our childhood years -- brushing your teeth at bedtime (good habit), letting Mom or Dad bail you out (bad habit), risk-taking (good habit), talking loudly to drown out others (bad habit).  

Other habits, and many of the worst ones, are developed in business -- chronic lateness, for example.

Habits are insidious little things.  We develop them unconsciously and once they settle in, they can be tough to break.  However, regardless of how strong their hold on us may be, bad habits can be broken.  It simply takes time and a conscious effort.  

Out with the Old, In with the New

The first step is to identify the things that you do that aren't working for you. That shouldn't be hard.  The critical component is to find new behaviors to replace bad habits.  

I Can't Think of Anything Else to Do

It's like the old joke, "Don't think of an elephant." Without something else to put into your mind, you'll be thinking about that big gray pachyderm no matter how hard you try not to!  Without a new behavior to replace the old one, you'll simply fall into old patterns and your old habits will reassert themselves.  

Consider the phrase "you are what you eat."  The same concept applies here.  If you "eat" a steady diet of self-negating thoughts, profligate spending, risk-avoidance, and all the other things that keep you stuck where you are, then your life never changes.  It just becomes a series of repetitive, habitual, and (sadly) non-productive actions.  

Telling yourself "I don't understand computers" every time you have a problem with your system merely reinforces the idea in your own head.  Saying, "That's the best I can do," keeps you from striving for excellence and, instead, makes you a victim of mediocrity, and a willing victim at that.

Think how different you would feel -- and act! -- if you replaced the phrase "I don't understand computers" with the far more positive "I'm learning more about computers every day."   You're not lying to yourself or trying to pass yourself off as a techno-wizard by saying this.  Instead, you're habituating yourself to a state of continuing education.  You become someone to whom learning is a natural and ongoing process.  

The result:  when a problem arises, your first thought is a productive and positive "I can learn how to solve this" rather than the non-productive alternative, "I don't know what to do, so I won't do anything."

And imagine responding to an employee who says, "I can't operate the new phone system" with a motivating phrase like "It's okay to ask for help when you get stuck."  Instead of having the habit of complaining when things go wrong, your employee will soon get into the habit of a proactive response to problems.

How the Other Half Lives

Successful people repeat the thoughts and actions that help them achieve their goals.  Here's a story I love:

A world famous physicist was asked if she could play the violin.  Her answer, "I don't know.  I never studied it."  Clearly she is someone who approaches every challenge with a pre-conceived notion that "I probably can."  

She is habituated to success and doesn't pre-judge herself as incapable of achieving.  

In addition to her habit of success, the physicist's comment offers another insight into what drives success.  "I never studied it" shows an understanding that it takes action to achieve results.   In order to play the violin, she'll need to study.

Successful people who have high levels of competency in one area are usually driven to achieve the same level of competency in whatever they do -- other business pursuits, sports, etc.  They're used to feeling in control and will do whatever is necessary to maintain their "cutting edge."  

For employers, one "habit rut" that it's easy to fall into is accepting inferior work from employees.  This is a slope that's not just slippery…it's deadly.  

For many owners and managers, staff turnover is one of the most dreaded, disruptive aspects of business. So instead of making demands on employees and being prepared to terminate anyone who is able to live up the standard of excellence, they accept mediocrity.  

Ultimately, employer and employees become accustomed to sub-standard work on all levels and a company's ability to succeed is diminished, if not annihilated.

You're Getting to be a Habit with Me

Don't get used to failure.  Get used to success.  Make it a habit you're not willing to break.  

CHAPTER 6

“Always do right.  This will gratify some people, and astonish the rest.”










Mark Twain

And then of course, there's that old creaker, "Honesty is the best policy."  Or Spike Lee's more contemporary take, "Do the right thing."   

Although it seems obvious and may sound like a cliché, honesty and integrity are central to achieving and maintaining success in any endeavor.  Think of it as The Golden Rule of Business, the corporate equivalent of doing unto others as you would have them do unto you.

Wouldn't you choose someone who is trustworthy, forthright and reliable as a colleague?  I know I would.  Well, strange as it may sound -- or perhaps not so strange -- most people aren't trustworthy and time and time again they prove themselves to be far from  unreliable.  

Being a trustworthy fish in a big untrustworthy ocean is going to give you an edge.  

It's Never Wrong to Do Right

By doing right, you demonstrate that you're the kind of person others would enjoy having as a colleague.  When you get a reputation as a person who comes down on the right side of every situation, you draw others to you.  They'll want to get to know you…and want to hear what you have to say.  

People who share your honesty and integrity will gravitate towards you in recognition of the qualities they possess and admire.  Others may be shocked into a little self-reflection and try to follow in your footsteps.

How do you achieve this sterling reputation?  It's really quite easy.  Just make one single, simple commitment to this "Big Kahuna" of philosophies, and you'll always find yourself doing the right thing in word, thought and action.  

Can you promise to 

"Always act like people are watching, even if they aren't."

Words to Live (and Die) By
Don't think of this phrase as a sweet little cross-stitched sampler hanging on Granny's wall or an out-dated homily from your childhood.  These are words to live by, solid practical advice that you can use every time you're faced with a challenging decision, especially an ethical one.  Before acting impulsively, ask yourself   

Would I stand up in court and tell the world about my decision or action?

Would I stand up in the boardroom?

…in the family room?

,,,in my mother's kitchen?

People with a more spiritual perspective might re-think the questions above as  "Would I stand up on Judgment Day and say this?"  

Questions like these are the litmus paper to test whether or not you're doing the right thing.  If you wouldn't be able to face your family and friends and tell them about a decision you've made or an action you've taken, you probably won't be able to face yourself…and other people won't want to look you in the eye either.  

The questions are useful regardless of which side of the supervisor's desk you sit on.  As an employer, you should always feel that the decisions you make would stand up under the scrutiny of your employees, board of directors, and stockholders.  

Your commitment to honesty and integrity should be apparent in everything you do and can serve as the benchmark for your company's business philosophy.

As an employee, if you believe in yourself and the fundamental "righteousness" of your actions, you don't have to go through every day in fear of being unmasked or of having some wrong-doing uncovered.  Any error that you make will be an honest one, and there's no shame in that.

Doing It Right  - Words, Thoughts and Deeds

Doing what's right also means being right-speaking and right-thinking.  One of the most powerful "right things" to do in business is to share credit verbally and shoulder responsibility publicly.  

If you're a department manager, be sure that you always include your subordinates in your comments and reports.  Mention them by name, if possible, or if there are too many people involved, then with phrases like "The staff in my department and I" or "With the help of my colleagues in the back office," etc.  

In addition to giving credit where credit is due, public acknowledgement of everyone on a team encourages others to be inclusive and switch over from a "MeMe" to an "UsUs" mindset.

No one likes a tattle-tale in the schoolyard or a finger-pointer in the boardroom.  When something goes wrong, the right thing to do (almost always) is to take responsibility for the problem.  If you're an employee, own up to your mistake honestly.  Since you're a Dudley Do-Right, you should be confident that your error will be understood.  

If you're the Big Chief at the top of the totem pole, you must always be willing to be accountable for the work of the "under-totems" and willing to say so.  Sharing responsibility for problems with your employees strengthens the fabric of your team by weaving you closer together. 

It also facilitates team members coming to you with problems that are brewing, rather than full-blown, since they don't have to worry about being turned into a scapegoat or whipping boy/girl.

In addition to winning you the admiration and interest of your colleagues and helping you stand out head and shoulders above your peers in the eyes of management, there are other compelling reasons to dedicate yourself to "truth, justice, and the American Way," even if you're not Superman (or Superwoman).

Honesty for Dummies

One of the great benefits of always being honest and doing the right thing is how much easier it is.  Lying and trying to cover your tracks is hard, and its amazing how many smart, competent people choose to use their energies getting around their work, rather than simply doing it.  

Why not use your "powers" for good instead of evil?  Rather than working little a Junior Machiavellian trying to keep all your lies, half-truths and webs of intrigues sorted out, just be honest.  

You don't have to remember what you said to whom, so you can speak freely and with an easy authority at any time…a great asset in business and everywhere else.

